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Practitioner guidelines for completing applications

The purpose of an application for HCN funding is to demonstrate to the Application Panel that the young person has needs that have been ongoing for more than a year and:
· have not responded to the supports usually accessed through local agencies

· cannot be met by what is available through local agencies 

· are likely to benefit from an interagency team approach.

Each agency needs to provide the Application Panel with the following:
History: 

· an overview of the significant events that have occurred from your agency’s perspective for this young person and a concise description of how their behaviours, needs and skills have developed over time

· describe what has been tried, what has worked and why, what hasn’t and why

· if recommendations have been made historically and not actioned, explain why.

Current Situation:

· the key issues (including current assessment findings) that inform what is happening now– what supports are in place for the young person, how successful they are, and what is considered to be contributing specifically to the young person’s presentation at this time.

Comment:

· what is your agency’s opinion about what interventions and supports are required to make a positive change for the young person, which of these can be supported by your agency and which are unmet needs and why.

Why now?

· This section should be a statement from the interagency team that explains why an interagency plan would be particularly beneficial for the young person at this time. 

Any recommendations or guidance from the Interagency Management Group should be reflected in the application form, along with a copy of the Interagency Management Group minutes when the group decided to apply for HCN funding.

Once an application form is completed, it should be reviewed by the Interagency Management Group for its feedback, following which changes should be made, or managers can sign the document ready for submission.
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