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Applying for HCN funding – process and timelines
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plan approved by Plan Approval Panel





plan reviewed, agreed and signed by local managers 


plan submitted to the Plan Approval Panel





plan developed by the interagency team with support from a services coordinator and the HCN Advisor





application approved by Application Panel





services coordinator supports interagency team to develop application


HCN Advisor reviews application


managers agree to and sign the application


application submitted to HCN Application Panel





case presentation to Interagency Management Group


interagency Management Group agree to application for HCN funding








You consider child/young person has complex needs:


discuss with agency colleagues, supervisor/team leader/manager


agree to progress to Interagency Management Group


complete case presentation template


liaise with HCN Advisor, regarding level of information required
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