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HCN Unit Benchmark Pricing Tool

Purpose of the pricing tool

The HCN Unit provides funding to lead agencies to purchase a range of services as part of approved HCN funded interagency plans. Services in the plans are in addition to what would normally be available from government and community services.
This set of service price benchmarks has been developed for use by services coordinators and lead agency managers to support the development and pricing of interagency plans. These price benchmarks also guide the Plan Approval Panel’s assessment of the reasonableness of the interagency plan funding requests at the approval stage.  

The price benchmarks are indicative only. Circumstances that may influence price (both positively and negatively) are indicated.  
Development process

The benchmark prices have been developed based on an analysis of HCN Unit data, funder price data and provider pricing information. They have been issued effective from the date indicated in the footer below.   
Issuing new benchmark prices

We will review benchmark prices regularly and issue revised price benchmarks periodically as prices change. The version numbers and release date details on that document will be changed accordingly. 
Incorporating other funder data

Projects to access service cost data from other funders, useful for the ongoing development of benchmark prices for HCN funded services, may be explored.    

Pricing approach

HCN funded services are priced on the basis of inputs. That is, the key service inputs are identified and paid for. Service inputs for the purposes of developing a price can be divided into three main cost categories:   
· direct personnel costs

· direct other costs

· indirect costs

The principal components of each are: 

Direct costs – Personnel inputs 

The principal cost component of an interagency plan is the staff or personnel input. Costs for personnel should be calculated per Full Time Equivalent (FTE), per day, week or hour, as is appropriate to the level of input required. Different price benchmark rates are set out in the pricing tool for different personnel categories. 

Direct costs – Other

Other direct costs are those costs that directly relate to implementing the programme of services described in the interagency plan. Typically they include: 

· travel requirements of the child or young person or workers involved in implementing the intervention 

· direct accommodation costs – board.
Indirect costs 

Indirect costs are also referred to as overheads and include items such as corporate functions (HR), power, telephone and other utilities. Where indirect costs need to be calculated into a budget, this is usually done by way of taking a percentage of the direct costs. 

Note that professional fees will include indirect costs in the hourly rate charged for their service.  

When might paying a premium be appropriate? 

In some circumstances it may be necessary to pay a higher price for a particular service than would normally be the case (as indicated by the price benchmark). A premium may be warranted in the following circumstances: 

· where staff are required to work unsociable hours – e.g. over night / weekends / public holidays. 

· where the needs of, or difficulties faced in managing, the child or young person require specialist skills and experience, which attract a higher fee. 

· where the intervention requires a specialist programme requiring particular training, which has increased delivery costs. 

· the particular demands or risks associated in working with the child or young person concerned may attract a premium. 

· where the principal provider does not have capacity to deliver the services internally and these services need to be outsourced, higher fees may be incurred.  

In any case where a premium is sought, the rationale for that premium will need to be clearly set out in the interagency plan. 

HCN Unit Service Codes

The HCN Unit has developed some general service codes for items which are commonly included in HCN funded interagency plans. The agreed HCN Unit service codes are attached as Appendix One.

	Input Description
	Applies
	Price benchmark
	Variances 
	Notes

	Non-clinical roles

	· Community Support Worker

· Youth Worker

· Mentor 


	Personnel who are not clinically trained or registered professionals.  
	$18 - $25 / hour.  


	
	

	Specialist non-clinical

	· Specialist Support Workers 

· Specialist Education Support 
 
	Provide a higher or specialist level of skill and experience.  

Often contracted via specialist community based providers offering specialised support services.  


	$28 - 38 / hour 


	· Specialist expertise 

· Difficulties of child or young person
· Unsociable hours 
	The case for a specialist non-clinical role should be made in the Interagency Plan and specialist support workers are likely to have a qualification.

	Specialist education services 

	· Special Education Teacher

· Early Intervention Teacher

· Kai Takawaenga

· Cultural Advisor

· Advisor on Deaf Children 

· Special Education Advisor

· Speech Language Therapist

· Social Worker
· Occupational Therapist

· Physiotherapist

· Communication Support Worker
· Education Support Worker
· Behaviour Support Worker
· Teacher Aide

	Where services are not sourced via Ministry of Education personnel 

Where services are not sourced via Ministry of Education personnel 


	$45 - $55 / hour 

$28 - $38 / hour

$12 – $16 / hour
	
	Includes annual leave, ACC.

Includes annual leave, ACC.
Includes annual leave, ACC.

	Psychologist & other trained Therapists 

	· Psychologist 
· Counsellor
· Child Therapist

· Family Therapist 

· Psychotherapist 


	Specialist intervention from qualified psychologist or other trained therapist  


	$90 - $150 / hour
	· Sub-specialist expertise
	Should be a member of a professional association (e.g. NZ Psychologist’s Board, NZ Association of Psychotherapists). 

	Clinical – Psychiatrist 

	Psychiatrist – Private 


	Specialist intervention from consultant psychiatrist where services are not sourced from Child and Adolescent Mental Health Services.
	$200 - $250 / hour


	· Sub-specialist expertise 

· Particularly challenging child or young person 
	The case for highly specialised psychiatrist should be made in the interagency plan.

This price should include assessment and write-up. 

	Specialist Assessment 

	Includes specialist health, disability, social,  ecological, functional behaviour or education assessment  
	When an assessment is required during the term of the Interagency Plan in order to assess progress or refine the intervention. 
	Hourly rate of professional / clinician required. 


	· Specialist expertise required 
	The prices of assessments vary depending on the type of assessment and hours involved. The price should include assessment and write-up.
Clinician should be a member of a professional association.  


	Input Description
	Applies
	Price benchmark
	Variances 
	Notes

	Activities 

	Activities to support the range of interventions, may include:  

· Sport

· Music

· Recreation 


	For activities not normally funded via existing services funding 
	$40 / week or $2,080 per annum 
	
	

	Travel

	Flights  
	Where air travel is the most appropriate means of travel.
	Individual prices to be obtained from provider (e.g. internet sites) 


	
	HCN Unit expects lowest cost flights to be obtained.

	Vehicle access
	Dedicated vehicle to support child or young person / full time worker 
	$7,000 - $8,000 per annum

Includes hire, insurance, maintenance and petrol 


	
	The rationale for full time access to a dedicated vehicle must be made in the interagency plan.

	Travel continued

	Ad hoc travel 
	One-off travel by the child or young person. 

One-off travel by provider &  professionals to deliver intervention services

 
	62 c / km up to 3000 km and 19c / km after that, or a flat rate of 28c / km. 


	
	Travel time incurred by professionals should be charged at public service rates for travel.  



	Family Travel
	Travel by family members
	The HCN Unit does not fund family travel at public service mileage rates.  


	
	The HCN Unit may approve a contribution towards travel e.g. petrol costs.


	Input Description
	Applies
	Price benchmark
	Variances 
	Notes

	Accommodation 

	Ad hoc accommodation 
	Overnight accommodation (other than in residential care environment)  for child or young person, or professionals & provider 


	Individual prices to be obtained from provider (e.g. internet sites)

$100 - $160 / night  
	
	Standard of accommodation should be suitable for publicly funded expense (i.e. appropriately modest). 

	Care accommodation – respite 

	
	See support worker rates 
	· Unsociable hours 

· Risk / child or young person difficulties 


	

	Care accommodation –  full time residential 
	
	Full board residential care $28,000 –$35,000 per annum. Includes:

· $20,000 per annum housing cost e.g. rent ($400 per week)

· Utilities e.g. power, phone  ($200/ month) 

· Food / board ($100 / week) 


	· May be reduced if there is a WINZ contribution for child or young person (e.g. independent youth benefit, unemployment benefit)
· Savings may apply when there is more than one resident 

	

	Training

	Staff mentoring  / supervision 
	Where staff involved in delivering the intervention require specialist support / supervision / mentoring. 


	Refer to prices for support personnel required in each case. 
	
	If personnel are permanent employees, provider would be expected to contribute to staff supervision.



	Staff Training 
	Where staff involved require specialised training to support implementation of the Interagency Plan
	Variable prices apply.  

Individual prices to be obtained from provider
	If personnel are permanent employees, the provider would be expected to contribute to staff training and supervision.
	The following costs  of training should be specified separately:

· direct training cost 

· backfilling staff while they attend training. 



	Family training and support e.g. parenting skills
	Costs associated with building the capacity of the family to care for the child
	Refer to prices for support personnel required in each case.


	
	

	Programme overhead

	Indirect costs of programme delivery including:

· Quality assurance activities 

· HR function 

· Training 

· Utilities (phone, power, etc)

· Accommodation / IT


	When costing a programme to be delivered, as opposed to services provided by an hourly (or other) rate.  
Overheads only apply when there is an intensive wrap around residential programme for the child or young person delivered by a provider (e.g. a programme where the young person resides).


	10 – 15% of total of direct  costs 
	· Size and quality input of organisation 

	If not already included in hourly rate.  



APPENDIX ONE:

Agreed HCN Unit Service Codes

Currently the HCN Unit is purchasing the following items which have been given the following service codes.  

	Service Code
	Types of costs

	Care
	Board rates.

Caregiver salary, caregiver travel, Out of home care

	Respite 
	Respite care, respite recruitment

	Other living 
	Clothing, pocket money, birthday and Christmas gifts (refer to CYF caregiver allowances), general medical, general travel, phone costs, home set up costs, food.

	Teacher costs 
	Teacher salary and travel

	BSW
	Behaviour Support Worker, Youth Worker, Community Support Worker, Education Support Worker, Communication Support Worker

	Teacher aide 
	Teacher aide

	After school programme 
	After school programme

	Other education costs 
	School fees, uniforms, stationery, tuition, travel to school, computer hire

	Recreation 
	Any type of recreational activity, travel to recreational activities, accommodation associated with activities, clothing e.g. soccer boots, camps

	Assessment and programme development
	Assessments 



	Mentor/Coach 
	Mentors, coaches, 1:1, mentor travel, supervision, cultural mentor

	Individual therapy
	Therapy, travel and reports – usually psychologist

	Counselling
	Therapy, travel and reports

	Occupational therapy / physiotherapy
	Therapy, travel and reports

	Other therapist/

specialist
	Therapy, travel and reports – includes child therapist, psychotherapist

	Family therapy
	Family therapy

	Team training & support 
	Social worker support, staff training for plans, clinical supervision, mentor training 

	Family training and support
	Costs associated with building the capacity of the family to care for the child e.g. parent/ caregiver training

	Other team costs 
	Review meetings, travel to meetings

	Cultural advisor 
	Cultural advisor and cultural advisor travel



	Clinical advisor
	Clinical advisor and clinical advisor travel

	Other cultural activities 
	Cultural activities e.g. kapa haka, wananga taiaha, mau rakau

	Family Visits 
	Family visits – travel and accommodation

	Other interventions 
	Programmes e.g. youth to men, multi-systemic therapy (MST)

	Other health costs
	Health costs other than everyday medical costs associated with living costs.

Includes in home health support e.g. nursing care.

	HCN Unit contribution to Services Coordination 
	Plan development and HCN Unit contribution to Services Coordination
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