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The interagency planning process
There are some essential steps to developing a robust interagency plan that is most likely to deliver positive outcomes. If the planning process is robust, it means that team members are clear about their roles in implementing the plan, and subsequently monitoring and reporting at review time will be straightforward. 

Prior to developing a plan, assessments should have been completed for the application to be approved. The team should refer to these to assist their analysis.

Analysis

Often, practitioners in agencies have completed their own analysis of what needs to happen for the young person. The role of interagency planning is to bring these analyses together: to work together as a team to identify which concerns are the ones that must be addressed for the young person to make progress, and which concerns may resolve as a result of prioritised concerns being addressed. Working through this process as a team means that all team members develop a robust and shared understanding of the potential drivers for change.

The analysis process should include practitioners, family/whanau, caregivers and the young person’s views, and should identify:

· the concerns and what they look like

· the young person’s strengths

· barriers to progress

· what’s working well.

The Plan Approval Panel believes the need for permanent placement supersedes all other priorities. Where the child has a permanent placement, but is not attending school full-time, the Panel expects the team to focus on achieving school attendance. 

Goal setting

Goals should be specific, measurable and achievable within the life of the plan. They should identify what will change, or what skills the young person will develop to address the identified concern while building on their strengths. 
Interventions

As a result of the analysis, the team should identify the most appropriate interventions to achieve the identified goals. The interventions should take account of the young person’s strengths and interests, as well as address the historical barriers to progress. They should enhance opportunities to build on what’s working well.

Interventions need to be prioritised – it is important to concentrate on a few key interventions at a time.

Outcome measures

Outcome measures identified by the team should be easy to use. They should allow team members to give accurate feedback on a regular basis about how the interventions are working. Wherever possible, they should be quantifiable. 
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