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Selecting and contracting with providers
The lead agency manager will usually be able to take advice from the interagency team as to the characteristics required of the provider, and as to whether any particular provider (or group of potential providers) may be suitable to deliver aspects of the interagency plan. 

You should use your agency’s usual procurement processes to identify service providers. Those processes will usually be the selective purchasing processes with a preferred supplier, but there may be rare occasions where a competitive tender process is required.

Whatever procurement processes are used, as agents of the Crown, you need to ensure that you act, and are seen to be acting, in a fair, open and unbiased manner when procuring services for plans funded by the HCN Unit.

You will need to enter into contracts with the private providers of services to the interagency plan as this helps to:

· ensure clarity regarding the services to be provided

· protect the young person from sudden change and your agency from unexpected expenses

· ensure timely reporting and invoicing.

 You should ensure the contract with the provider addresses the following key points:

· that they are contracted to only provide the services detailed in the interagency plan

· that they are required to invoice you monthly to ensure they are paid for their services

· that potential provider conflicts of interest are managed

· that reporting requirements are clear: usually a provider is asked to prepare reports for quarterly reviews, as well as regular feedback to the team regarding the young person’s progress

· that there is a clause explaining what will happen if the agreement breaks down (i.e. the young person removes himself/herself from placement/service or goes to a residential facility). For example, your agency might agree to pay them for one month following the breakdown. 
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