Sample Memorandum of Understanding

INTERAGENCY MANAGEMENT GROUP NAME

Meetings will occur at monthly intervals between the following agencies:
· Special Education
· Child, Youth and Family Service (CYFS)
· Child and Adolescent Mental Health Service (CAMHS)
· Needs Assessment Service Coordination Agency (NASC disability agency)

· other (for example Māori mental health provider, Child Health/Development team, etc.)

Each agency is represented by their manager and a senior practitioner, including agreed Māori practitioner representation. 
Purpose

The major aims for these meetings are to:
1. provide a forum for finding solutions and supporting practitioners working with clients who require an interagency approach to meet their needs 

2. support collaborative practice and address local barriers to service provision

3. identify clients who might benefit from HCN funding and monitor their progress. 

The focus is on those young people and their families who have complex needs and where there is already, or where there is an identified need for, multi-agency involvement. Within this context it is intended that managers will:
· become aware of all the children and young people in their locality who have high and complex needs

· develop trust, information-sharing and co-working opportunities between the agencies they represent

· be increasingly willing to collaborate and seek solutions for individuals and for groups of children – whether or not they receive HCN funding.
Protocols

1. Each agency will be responsible for ensuring that their practitioners are aware of the role and function of the Interagency Management Group, when it meets and how to access it. Each agency will identify children and young people with complex presentations who would benefit from interagency discussion and monitoring.
2. The Interagency Management Group will meet monthly:

· meeting dates will be agreed for the coming year

· a chair person and minute taker will be identified (continuous, not rotating)

· minutes will be distributed to those present and agency managers within one week of the meeting

· minutes will record discussions, decisions, actions required and responsibility, using the minute template provided or similar.
3. The child or young person’s family or legal guardians must have given prior consent for information to be shared with the Interagency Management Group. It is the responsibility of one of the agencies of the practitioners presenting a case to ensure consent has been gained.     
4. The presenting agencies should table information using the attached Case Presentation template. Referrals and any supporting information should be with the chairperson of the Interagency Management Group one week prior to the meeting for dissemination. When presentations are made:
· information should be tabled verbally, but should follow the headings outlined on the form
· practitioners from all agencies who have significant involvement should attend to answer questions and/or clarify the written information.
5. Following case presentations, the Interagency Management Group will discuss the case, following the minute template, and provide written feedback to staff about the next steps and will identify the local service shortfalls to support an HCN application.
6. The Interagency Management Group will take responsibility for ensuring that individuals with HCN funding transferring into the area have an identified lead agency and services coordinator to support the transition. Agencies should alert the group to any transfers they are aware of.

THIS MEMORANDUM OF UNDERSTANDING IS AGREED TO BY:

Manager, Special Education

Date:

Manager, Needs Assessment and Service Coordination Agency

Date:

Manager, Child, Youth and Family

Date:

Manager, Child and Adolescent Mental Health Service

Date:
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