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Role of the services coordinator
The services coordinator is contracted to support interagency team members by:

· establishing a team process

· working through conflict

· developing a shared vision of what the team wants to achieve

· ensuring the plan direction is consistent with managers’ views 

· conveying the team’s direction for interventions in sufficient detail to allow the Plan Approval Panel to understand the rationale for what is proposed

· reviewing progress and responding accordingly.

The services coordinator also supports the lead agency manager by:

· keeping him/her informed of progress

· ensuring the team is following the manager’s direction

· alerting him/her to any issues that arise that cannot be managed within normal processes

· meeting with him/her prior to reviews being submitted to monitor expenditure and progress.

The services coordinator does not replace the need for usual agency responsibility and processes; therefore, the services coordinator is not: 

· a caseworker

· an advocate for the team, young person, or their family

· a manager of team members

· responsible for resolving issues between agencies

· accountable for funding.
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