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Role of the lead agency manager 
The lead agency manager is responsible for the overall administration of the interagency plan.
The lead agency should be the agency that is most involved and/or the agency that is likely to have a continuing relationship with the child or young person once the plan ceases.

The lead agency manager:

· contracts the services coordinator
· identifies and contracts private providers

· is responsible for managing and reporting on the use of funding associated with the plan

· ensures the plan is monitored and reviewed

· participates when difficulties arise and helps find solutions
· liaises with the Interagency Management Group to inform them of progress 

· liaises with the HCN Unit Manager when necessary.
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