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Role of the Interagency Management Group
Interagency Management Groups are responsible for implementing the High and Complex Needs Interagency Strategy (2001) at a local level. The Interagency Strategy is mandated by the Ministers of Health, Education and Social Development, and sets out two collaboration principles: 

· that agencies will take a collaborative problem solving approach to address the needs of children and young people
· that agencies should work together to accurately identify children and young people with high and complex needs at the earliest possible stage.

Interagency Management Groups comprise local managers of government or government-funded agencies (Child and Adolescent Mental Health, Special Education, Child, Youth and Family and government funded disability Needs Assessment and Service Coordination organisations) who are responsible for working together to ensure effective interagency collaboration where there is, or needs to be, multi-agency involvement with clients.

The Interagency Management Group is responsible for providing leadership at a local level in order to:
· build effective working relationships between agencies

· facilitate access to existing services and provide a problem solving forum

for practitioners to seek assistance for individuals with complex needs
· identify and monitor progress of children and young people with high and

complex needs
· provide opportunities for interagency liaison between practitioners

· identify service shortfalls and support applications for HCN funding.
If local services are unable to meet the needs, it is the Interagency Management Group that decides an application for HCN funding should be made.

Working with children and young people with a high level of complexity is challenging for even the most experienced practitioners. The Interagency Management Group has an important role in supporting practitioners to access advice, guidance and resources at a local level and, where appropriate, through HCN funding.
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