Review of case presentations 

In order for managers to be well prepared to discuss case presentations to the Interagency Management Group, it helps if: 

· a member of the Interagency Management Group is identified to receive the Case Presentation three to five days in advance of the meeting and:

· circulate the Case Presentation to Interagency Management Group members

· arranges for practitioners to attend the next Interagency Management Group meeting and provide a brief presentation (approximately five minutes from each agency) to clarify information in the Case Presentation

· Interagency Management Group members come to the meeting with their agency view regarding service capacity to meet the needs and a list of any clarifying questions they may have from the Case Presentation

· the Interagency Management Group uses the guiding questions to discuss the case and whether or not they want to apply for HCN funding; sometimes it may be easier for managers if practitioners are not present for this discussion

· the Interagency Management Group feedback to staff is completed, so that staff are clear about the direction they need to take and when to report back to the Interagency Management Group.

The minute-taker records the Interagency Management Group’s discussion and decision on the template for Minutes of Manager Discussion Following Case Presentation. One of the Interagency Management Group members needs to take responsibility to forward the decision and direction to the practitioners on the team.
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