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Promoting collaborative working
This guide will help the team reflect on how to improve collaboration. 

Recognise and accept the need for collaboration

Team members understand that:

· the support that the young person has received to date has not produced the desired results – this is an opportunity for change

· collaboration promotes positive outcomes

· each team member has a valuable contribution to making a difference for the young person

· the sum of a team is greater than the parts.

Be clear and realistic about the purpose

Team members have participated in robust assessment of the young person’s strengths, needs and the barriers to progress so that:
· they are able to ‘step back’ and look objectively at what needs to happen

· issues are addressed and prioritised

· goals are developed based on what can be achieved, not what is hoped for

· areas to be addressed are prioritised and interventions targeted accordingly

· they understand and focus their input on what the team aims to achieve and how they will contribute.

Ensure commitment and ownership

Team members are clear about how their input contributes to the whole, demonstrated by:

· proactive contribution to planning and problem-solving

· timely follow-up of designated tasks

· attendance at team meetings

· accountability: identifying what they can do, not what they can’t do.

Develop and maintain trust

Team members are accountable to their colleagues, demonstrated by:

· attendance at meetings, or providing written input if unable to attend

· responding in a timely way to communications from team members

· respectful interactions at team meetings

· having the hard conversations when needed

· doing what they say they will

· going the extra mile.

Create clear and robust arrangements to support collaboration

Team members agree and adhere to:

· ground rules

· team processes 

· when to involve managers

· processes for resolving disputes

· meeting schedules.

Monitor, measure and learn

Team members participate proactively in review meetings by:

· contributing agreed feedback and information on client progress

· providing constructive criticism and advice

· seeking ways to enhance the team’s functioning.
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