Progressing applications
The Interagency Management Group has a key role in deciding to apply for HCN funding and ensuring teams are well prepared to complete a successful application.

An application should only be written when:

· the key agencies who have a role in supporting the young person are engaged – this may include Work and Income, Housing New Zealand, specialist disability providers (Homai, for example) as well as those represented at the Interagency Management Group
· the most appropriate practitioners from the agencies are engaged in supporting the young person

· all the appropriate assessments have been completed that identify:

· the young person’s needs

· what has been done to try to address these needs

· what has and hasn’t worked

· what interventions are recommended to make changes

· the Interagency Management Group members are clear that the young person’s needs cannot be met by local services and have explained why, using the questions in the Minutes of Manager Discussion Following Case Presentation template, as this helps form the basis on which the team will complete the application.
The Interagency Management Group minutes including recommendations and guidance to practitioners should be attached to the application.

The Interagency Management Group may need to have some robust discussions to ascertain why agencies are not engaged in supporting a young person; if an agency’s support is indicated but not available, that agency manager will need to provide a letter to the Application Panel explaining why. 

Once the Interagency Management Group agrees to an application being made: 

· you need to email hcn@cyf.govt.nz with the:
· name and date of birth of the young person

· date the Interagency Management Group agreed to apply for HCN funding

· the HCN Advisor will meet with the team to outline the application and subsequent planning processes

· the Interagency Management Group should request that the team update the Interagency Management Group meeting on progress of the application and, if possible, present it for sign-off. 
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