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Plan Approval Panel funding change request questions
When a funding change request is submitted, the Plan Approval Panel looks for:

· a clear rationale for how the request will affect the achievement of the goals set

· how the intervention will support sustainability at a local level over time

· how the intervention will reduce intensity of support over time.

It is best, if possible, to submit funding change requests with quarterly reviews. 

When considering funding change requests, the Panel considers the following questions: 

· has the lead agency manager signed the request?

· is there a clear rationale for the intervention/ funding?

· is the intervention consistent with best practice?

· is the intervention consistent with the plan direction?

· has the team identified goals and outcome measures for the intervention?

· does the request sit within HCN funding benchmarks?

· has the request been declined before?

· is the decision consistent with previous decisions and interventions for this young person?







2010 November
Completing the financial review_v1.0

