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Monitoring expenditure
The lead agency manager is accountable for managing the approved HCN funding. They may appoint a finance contact to do this on their behalf. 

You have a role in assisting the lead agency by monitoring the invoices that are submitted and ensuring that they are consistent with the funding that has been approved.

To effectively monitor HCN funding:

· set up a folder for each client you have

· photocopy invoices as they are submitted

· ensure invoices are consistent with the approved funding

· alert the lead agency manager to any problems, with content or timeliness of invoices

· liaise with the finance contact prior to each quarterly review to assist them complete a financial review.
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