Minutes of Manager Discussion Following Case Presentation
Date of meeting: 




Present:

Client name:





Date of birth:







Is there an up-to-date assessment with full analysis of the young person’s needs from each of the agencies involved? 





CYF – 


CAMHS – 


GSE – 


NASC – 


Other - 











What is required to meet the needs of the young person?














Who would normally provide the service(s) required for the young person?


























Which agencies are providing support to this young person (for example: ACC, Housing New Zealand, Work and Income, etc.)?











Are there any referrals that need to be made?





Application to proceed:





Yes – use feedback to staff to identify service shortfalls, and attach minutes to application





– identify who on the Interagency Management Group will email � HYPERLINK "mailto:hcn@cyf.govt.nz" ��hcn@cyf.govt.nz� with


   the child’s name, date of birth and the date the Interagency Management Group


   agreed to application.











No – complete feedback to staff





Interagency Management Group feedback to staff





Date of Interagency Management Group meeting: 





Interagency Management Group members present:





Name of client:				Date of birth:








Application to be written?


Yes 





Managers to identify:	


lead agency and services coordinator


the gaps in service provision (i.e. what can be provided locally versus the recommendations)


what local services can and will continue to provide


agencies and workers who should support the application and interagency plan development


when the Interagency Management Group expects to receive the application for signing (approximately four weeks).








Note: Include this documentation with the application form.



























































No	(identify other actions for staff to take)
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