Meeting agenda items
Interagency Management Group meetings should cover:

· agreement of previous minutes

· updates from agencies – staffing, capacity and capability or change to process updates

· update from the HCN Advisor

· client monitoring

· potential services coordinators

· clients to be flagged for future presentation
· how we can support interagency working.

When indicated, they should also cover:

· updates from services coordinators

· case presentations from practitioners and feedback to staff

· success stories to be shared with others.
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