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Introduction to interagency plan development
Why are we here?

· revisit why the team is here – HCN application for [name] has been successful, there is an opportunity to do things differently, etc

· discuss what it means to work as an interagency team – identify ground rules, understand each others’ roles and get to know each other 

· discuss the vision that the team is aiming to achieve – set the scene for what the team hopes to achieve.
Who needs to be involved?

· it needs to be clear whether all the people who could help are at the table, or to identify someone else who could make an important contribution

What does the process entail?

· the team needs to work together to develop an understanding of:

· the concerns for this young person and their strengths

· what each of those concerns looks like in a normal day for this young person, for their family and whanau, and for practitioners across settings

· what, jointly agreed, should be addressed in the plan as a priority

· what is positive and should be kept in place and supported

· what barriers have been identified 

· appropriate goals that are specific, can be measured, and that are achievable in 12 months
· explain the purpose of monitoring and quarterly review meetings, to discuss progress and to see whether the interventions need to be adjusted.
What are the timeframes?

· it should take eight weeks to put a plan and budget together for the HCN Plan Approval Panel

· agree to a schedule of meetings and explain the importance of committing to completing tasks between meetings so that plan development can be kept on track.
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