[image: image1.jpg]



Information for Clinical Advisors
The Clinical Advisor should have expertise in the child / young person’s most pervasive area of need and be able to guide and up-skill interagency teams by:
· helping the team analyse the needs of the child / young person
· assisting with the identification of appropriate goals and ways the team can gather data to assess progress
· helping identify evidence-based interventions most likely to promote positive outcomes for the child/young person.
Usually the Clinical Advisor’s input to teams will initially be more intensive as the plan is developed and implemented, and will reduce to a supervisory level during the course of the plan.

If a Clinical Advisor is involved in plan development, they would also be expected to review the interagency plan prior to submission to the Plan Approval Panel for overall coherence. It is anticipated that the Clinical Advisor’s input in plan development would take no more than three days total.
Clinical Advisors usually do not have a ‘hands on’ role with the child / young person. Occasionally, it may be appropriate for the Clinical Advisor to complete an assessment of the child / young person so that the team has the necessary information to assist with planning. To avoid potential conflicts of interest, the Clinical Advisor does not have a role delivering interventions for the child / young person. 

The Clinical Advisor should liaise with the HCN Advisor and services coordinator to maintain oversight of the interventions and to ensure that progress is occurring as anticipated. The Clinical Advisor should be involved in the quarterly review process, helping the team problem-solve if things are not going according to plan. They can do this by:
· helping the team identify barriers to progress
· identifying alternative interventions, if appropriate
· helping the team identify ways to measure progress and to collate the data
· identifying additional skills or expertise that might assist the team’s progress
· providing advice and guidance to agency managers, so they can better help their staff.
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