Identifying shortfalls in service provision
One of the roles of the Interagency Management Group is to identify the shortfalls in local service provision for a child or young person and agree that an application for HCN funding should proceed.

To help you do this, practitioners should be asked to complete a Case Presentation template for consideration by the Interagency Management Group. 

The template should be circulated to managers at least three to five days prior to their meeting. In considering if an application should be written, it helps if the Interagency Management Group considers the following questions:

· Is there a written up-to-date and full analysis of the young person’s needs from each of the agencies involved? 

· Is it clear what is required to meet the needs of the young person?

· Are the all the agencies who could provide support to this young person engaged (for example: ACC, Housing New Zealand, Work and Income, etc.)?

· Who would normally provide the service(s) required for the young person?

· What is it about this situation that means the usual service is not adequate/ appropriate?

· What service would be provided if HCN funding was not sought – and why is that not appropriate/ available?
The Minutes of Manager Discussion Following Case Presentation template includes a format to provide written feedback to practitioners about the next steps.
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