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Identifying children and young people with high and complex needs
Children and young people with high and complex needs will have experienced a range of:

· multiple placement breakdowns
· stand-downs, suspensions and/or exclusions from school
· dislocation from their family and/or culture
· abuse, neglect, trauma
· multiple and/or unclear diagnoses.

They will be:
· exhibiting risk behaviours to themselves and/or others which may include offending behaviours
· not responding to usual interventions

· cared for by families or caregivers who are likely to be highly anxious, distraught and/or exhausted.
Often agencies will have been working with, or have known of these young people for some time. However, they may also be identified when they begin to access services, and significant abuse, trauma or behaviour issues are noted.
Each agency on the Interagency Management Group needs to have decided its process to ensure:

· it has its own case markers to identify clients with more complex needs (i.e. placement breakdown, high behaviour support hours, school exclusion, etc.)

· it has a clear pathway as to how these clients will be brought to the Interagency Management Group for discussion 

· workers at all levels know about the Interagency Management Group’s role and how to access it for problem solving and case presentation.
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