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How the Interagency Management Group can help you
The Interagency Management Group is made up of:
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The Interagency Management Group meets every month on [insert time and place, for example: the first Wednesday at 2pm, at Child, Youth and Family Services].
The role of the Interagency Management Group is to facilitate access to services for our clients, to build collaborative practice between our agencies and to assist practitioners meet the needs of those clients with high and complex needs. When clients’ needs are not able to be met by local services, it is the Interagency Management Group that decides to apply for HCN funding.
If you have a client whose needs you think are not being met currently, talk to your Interagency Management Group contact [insert role, for example: team leader/ service manager/supervisor/practice leader/manager] in the first instance. You will also need to talk to your colleagues in other agencies to see if they agree that the needs are complex. 

If appropriate, you and your colleagues from other agencies can complete a Case Presentation template, available on the HCN Unit website:  

Once completed, send it to [insert name here], chair/secretary of the Interagency Management Group, at [insert email address] five days prior to the Interagency Management Group meeting.

You will be given a time to attend the meeting and present the case and discuss with the managers how to proceed. 

If you want to know more about the Interagency Management Group, talk to the representative on the group from your agency.
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