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HCN Unit Business Rules
As the lead agency manager, you are accountable for managing the approved HCN funding. You will need to identify a finance contact to do this on your behalf.

Here are the business rules we expect you to follow: 

· interagency plan funding starts on the first of the month following plan approval

· every three months a review is due that includes:

· a summary of the client’s progress

· a report on the use of funding (financial review)

· invoices/journals are expected monthly for reimbursement

· the HCN Unit will not reimburse invoices that are more than 90 days old 

· if a review is more than a month late, we’ll remind you it is overdue; if it is more than two months overdue, funding will cease

· the HCN Unit does not fund retrospectively

· the HCN Unit does not fund capital items.
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