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Goal setting and goal attainment scaling exemplars
In the following exemplars, you will see the background information, the current situation, the goal and the scale, so you can see the logical flow. Whilst these are based on real plans, identifying information has been changed to maintain the child / young person’s privacy.
Abigail
Abigail is nearly 16. Her team identified that she has poor emotional regulation and coping skills, leading to unpredictable and violent outbursts. This has also restricted her access to social opportunities, and she requires close adult support to keep her and the community safe. 

Peer Social relationships – background information
Abigail is a sociable girl who is very chatty and has a great sense of humour. However, her ability to use and understand language is impaired and this has a huge impact on her relationships with peers and adults. Once people get to know her, they can form a strong bond with her, but this requires them to understand Abigail’s needs and adapt their approach to address these.
Abigail is unresponsive at times and can be a bit of a loner. When she seeks attention, she often does this inappropriately, by making odd noises or shouting out.  Abigail is very rigid in her understanding of routines in different settings, and managing this can require a lot of flexibility by those around her.
Because Abigail’s behaviours are unpredictable and extreme, she is always supported by an adult and has become very dependent on this support. She has few strategies for coping with change – such as swearing or running off – which are not appropriate.  
When Abigail was at primary school, it seemed she had one friendship, but with hindsight it appears that this person would set Abigail up to act out. She is therefore quite vulnerable. Abigail has attended and enjoyed Riding for the Disabled in the past.

Current situation

Abigail’s only social interactions are with her family or with paid staff. Her opportunities for engaging with peers are very limited.
Concerns, barriers and strengths
Abigail’s unpredictable and violent behaviours mean that she and others are at high risk of being hurt. Peers are therefore scared of her. 
Abigail relies on adult support to pre-empt escalation, de-escalate, or to keep her and others safe. She can also be very sociable, chatty and engaging.
	Goal: Abigail will interact appropriately with her peers in structured learning situations

	+2
	Abigail participates in structured activities with 3 or more peers with minimal adult support

	+1
	Abigail participates in structured activities with 3 or more peers with intermittent adult support

	0
	Abigail participates in structured activities with small groups (2-5) peers with frequent prompting and reinforcement

	-1
	Abigail turntakes and shares with one or two peers in structured activities with close adult support

	-2
	Abigail remains isolated from her peers and reliant on adult support

* baseline


Hemi
Hemi is 13. His team identified that he is institutionalised after nearly three years in residence. He is significantly delayed in his learning and has very poor self esteem. 

Education/vocational needs – background information

Hemi has a history of transience. He has inconsistently attended more than seven primary schools around the country, as well as the schools at residence. He has low motivation and gives up easily when he senses he may fail a task. He does not like to ask for help and does not initiate finding the resources he needs. This means he is very passive in the classroom and spends much of his time disengaged from learning. He is at least three years behind his peers academically. 

Three years ago, Hemi suffered a head injury as a result of a car accident. However, a recent neuropsychology assessment indicated that his learning delays are more likely to be hereditary. However, of particular note were his poor visuo-perceptual skills.

Current situation

Hemi left residence at the end of last school year. He has not yet been re-engaged in education. However, the team is well aware that he will not cope in a mainstream school and he has been turned down for an enrolment in Alternative Education. 
Concerns, barriers and strengths

It is very hard to find activities that Hemi is willing to engage in. He will give up on an activity as soon as he feels he might not succeed, so his motivation to engage changes regularly. Hemi is aware of the difference between himself and his peers, and is unwilling to engage in peer group learning because of this. He prefers hands-on learning activities where he can learn by observing and copying rather than by direct teaching. 
	Goal: Hemi will be attending and learning in appropriate educational or vocational programmes. 

	+2
	Hemi will be motivated to progress his learning

	+1
	Hemi will have achieved some accreditation as a result of his learning

	0
	Hemi will be engaged full time in learning relevant to his interests with close adult support

	-1
	Hemi will be attending an adapted educational programme for half days, with close adult support

	-2
	Hemi will not be attending any educational programmes

* baseline


Sam

Sam is 10. He has Reactive Attachment Disorder which means he is highly oppositional and can be very violent. He tests caregivers to their breaking point and has had many placements as a result. His mother has been a very unreliable figure in his life and has a very negative view of him. 

Living arrangements – background information

Sam was taken into the care of an NGO when he was four years old. After a number of placement changes, he lived consistently with a caregiver from age 5 to 8. 
Unfortunately, the caregiver’s personal circumstances changed, and they were no longer able to care for Sam. As a new placement was sought, Sam’s behaviours escalated, which resulted in him having to be removed without a transition from his caregiver. He quickly burnt out caregivers in his local region, and was moved to a new area in an attempt to find suitable caregivers. At this time he was transferred to CYF custody. 
His behaviours were violent to adults and children almost hourly and he showed extreme sexualised behaviours towards adults and children. As a result of this escalation in behaviours, he was placed in a Care and Protection residence. 

Current situation

Sam remains in residence. CYF is currently seeking a placement for him back in his home area, but caregivers will require a high level of support to prevent placement breakdown. Sam is responding well to the consistent and clear structures of the residence. 
Concerns, barriers and strengths

Sam is testing behaviours of caregivers; training and a high level of supervision and support will be needed to mitigate the impact of these behaviours. There is a potential for Sam’s mother to undermine a placement through her contact with Sam. 
Sam’s sexualised behaviours puts himself and others at risk. 

Sam responds well to positive boundaries.
	Goal: Sam will demonstrate security in his placement, by a reduction in violent outbursts

	+2
	Sam will be living with caregivers and incidents of violent behaviour will occur less than once per month. 

	+1
	Sam will be living with caregivers and will display violent behaviours less than weekly 

	0
	Sam will have transitioned to caregivers and will display violent behaviours 6 or less times per week. 

	-1
	Sam will have transitioned to caregivers, but will display violent behaviours at least once daily

	-2
	Sam will be unable to live in a community placement as a result of his severe behaviours

 * baseline
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