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Getting the most from the HCN Advisor
HCN Advisors support the contracted services coordinator by:
· guiding services coordinators through the HCN Unit resources and website
· supporting the services coordinator in setting up processes for regular meetings with the lead agency manager, finance contact and interagency team members

· clarifying what information is required and how it should be presented in an interagency plan, review or funding change request

· providing clear advice 

· helping the services coordinator strategise for difficult meetings

· clarifying the Panel’s feedback and rationale for decisions when a response letter is received

· attending first and third review meetings to support the services coordinator in ensuring the team is on track

· providing advice in regard to resolving conflict or dispute.

The HCN Advisor is not an advocate for the services coordinator or the team, and does not participate in decision-making for cases from their area at the Plan Approval Panel. Services coordinators should:
· liaise with HCN Advisors as to when they are in your area and try to schedule meetings when they are available – they cover large geographic areas, which means they cannot be at all meetings

· ensure the HCN Advisor is available during plan development and for first and third reviews

· give the HCN Advisor five working days to review your documentation, and ensure there is time to consider their response before requiring managers’ sign-off; it is far better to take the time to get submissions right than to have a plan deferred

· talk to the HCN Advisor or email them regularly, so that they are always ‘in the loop’; alert them to any crises

· ask for assistance from the HCN Advisor if things might get tricky – it is easier to be proactive than try to fix things later

The HCN Advisors are there to help services coordinators – the guidance they provide will make the development and implementation of the plan more straightforward.
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