Flowchart to guide Interagency Management Group decision-making
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Monitor progress





Agree to application being developed – appoint Services Coordinator and arrange for team to meet with HCN Advisor 








No





No





If needs can be met locally, specify to team how proceed





No





Engage appropriate agencies





Specify to team the additional information required





Full team in place supporting the young person








Current, robust assessment information and analysis of need from each contributing agency








Agreement from IMG members that services are not able to meet the needs locally
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