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Completing the financial review
On receipt of the funding summary, the finance contact will check that the approvals and reimbursements detailed in the summary match the lead agency’s records, and identify any differences. The reconciliation process involves ensuring the amount currently available according to local records matches the amount currently available according to HCN Unit records.

The financial review allows the lead agency to advise the HCN Unit of any invoices which have been received and/or paid locally by the lead agency, but which have not yet been reimbursed. This allows the HCN Unit to accrue these costs in its system. This can be done by completing the financial review form and attaching copies of the invoices. The lead agency keeps the original invoice for their own payment and record.

Once the financial review is completed, it should be discussed (along with the interagency plan review) with the lead agency manager, who is then required to sign it. 
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