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Application to implementation
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   Interagency Management Group 


agrees to apply for HCN funding


signs the application when it is ready for submission


identifies the lead agency





The lead agency contracts a services coordinator to support plan development


person is eligible for HCN funding





Plan Approval Panel approves the interagency plan and associated funding





     The lead agency implements approved plan (with support from other agencies) by:


contracting the services coordinator 


contracting with service providers


monitoring expenditure 


reporting on client progress








Interagency plan is signed by managers from at least two government agencies who will contribute to plan implementation





The Application Panel confirms child or young person is eligible for HCN funding
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