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Addressing potential conflicts of interest
Conflicts of interest arise when one or more of the contributors to the plan might benefit financially from HCN funding. This most commonly occurs with private providers, but also occurs when fund-holders (such as special schools) are team members. 

The risk is when private providers are contracted to support plans that have the potential to profit directly if they are able to direct the team regarding how much of their service is required and how they will deliver a service. 
It is important that the team, and not the provider, takes responsibility for plan direction and decides on the appropriate frequency and intensity of support from providers. As lead agency manager, you might need to take an active role in managing potential conflicts of interest.

The team should have completed its analysis and planning processes and be clear about what is needed before discussion with provider(s) occurs. It needs to be made clear that the final decision regarding potential providers’ services will be made by you, as lead agency manager, (after the Plan Approval Panel approval) and that you will enter into a contract with them for service provision.

Potential conflicts of interest are best managed by clarifying the role of the provider at the beginning of the process. Usually their role in the team would be to:

· inform team members of what services they are able to provide

· make recommendations regarding the intensity of service the young person requires

· provide quotes for services

· provide written reports to the team regarding progress, at time of review

· provide regular updates to the team.

The services coordinators will work with the team to set up processes that ensure that decisions about the plan direction, appropriate interventions, the intensity of interventions and associated costs occur separately, usually when providers are not present, most commonly once providers have left the meeting.
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